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Microsoft Operations Framework (MOF) 4.0 Foundation
Course Objectives

At the end of the course, you should be able to:

Describe MOF 4.0, its goals, benefits and qualification scheme
Discuss the MOF 4.0 IT Service Lifecycle

Define the Manage Layer and the Plan, Deliver, and Operate Phases
Describe Service Management Functions and Management Reviews
Explain how the Manage Layer integrates within the Service Lifecycle
Qutline MOF 4.0 workflows

Define MOF 4.0 key terms, concepts, accountabilities and role types
Pass the optional MOF 4.0 certification examination

Get started putting MOF 4.0 guidance to work in your organization

Module 0

The MOF 4.0 Foundation course is aimed at teaching you MOF 4.0 terminology,
structures, and basic concepts and help you understand the core principles of MOF
4.0 practices for Service Management.

The course objectives are our expectations from you after completing this course.

What about you? What are your expectations from the course? From your
instructor? From your fellow participants?

Your instructor may ask you to share your expectations with the class. This will help
in making the course flow smoother, and will also help your instructor fill in
possible gaps in the discussions.
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Introduction

Name

Company affiliation

Title / function

Job responsibility

IT operations experience
ITIL Foundation certificate
ITIL experience
Expectations for the course

Module 0

This course is designed to be as interactive as possible. Thus, it is of interest for all
of us to get to know each otherdés backgro
management, as well as our motivations for taking this course.
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Course Materials

Name card
Participant workbook
Job aids

Course evaluation

Module 0

The following materials are included with your Kit:
A Name card Write your name on both sides of the name card.

A Participant workbook . The Participant workbook contains the material covered
in class, in addition to the handa exercises, a glossary, and sample exam(s).

A Job aids This set of sheets, inserted in the Job Aids tab of the binder, are quick
reference materials that you can use during the course and back on the job to help
you apply MOF 4.0 guidance in your organization.

A Course evaluation The course evaluation will provide feedback on the
instructor and the course. Your comments will help us improve future courses.
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MOF 4.0 Foundation Course Audience and Prerequisites

Course » Professionals who contribute to the Operations of IT

Audience services (or those who want to become involved in
these professions)
Operational staff who want to combine their
(technical) knowledge of products with an
understanding of IT Service Management
Operational staff and managers wishing to extend
their knowledge of IT service with a more specific
approach to Operations Management

Prerequisites v* No prerequisites
v"ITIL Foundation course or equivalent knowledge is
highly recommended

Module 0

This course has no prerequisites, however, it is highly recommended that you have
taken the ITIL Foundation course.
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What is the MOF 4.0 Foundation exam like?

40 multiple choice questions, 65% passing: 26 out of 40
Duration: 60 minutes (75 for foreign takers with dictionary)

m Delivery: online, through testing facility or proctored paper-based
Closed book

Module 0

Passing the MOF 4.0 Foundation Exam will earn you the MOF 4.0 Foundation
certificate. To help you prepare, it is important to know what the type of exam is,
the number of items, duration of the test, and the testing facilities.
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Information is valid as of September 2008 and is subject to change.

Notes

©2008 Pultorak & Associates, Ltd. All rights reserved. www.pultorak.com
The Microsoft Operations Framework 4.0 is provided with permission from Microsoft Corporation.
Course 1737C 0D



